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Part One: Vision

Mission Statement
The mission of Oviedo High School is 

to ensure that students learn in a multifac-
eted environment that prepares them to be-
come competent and productive citizens, 
excelling in their educational and workplace 
pursuits.

Values and Beliefs
1. Students’ learning is the chief priority in 

our school.
2. Each student is a valued individual with 

unique physical, social, emotional, and 
intellectual needs.

3. Students learn best when they experience 
success.

4. Schools must be committed to enable 
students to become confident, self-
directed, lifelong learners.

5. Learning in any given classroom is en-
hanced when student behavior expecta-
tions are met campus-wide.

6. Students need to be encouraged to explore 
a variety of modalities (fine arts, voca-
tional, etc.) within the school’s curriculum 
offerings.

7. Curriculum and instructional practices 
should incorporate a variety of learning 
activities to accommodate those differing 
learning styles.

8. Students learn best when they are actively 
engaged in the learning process.

9. All stakeholders share the responsibility 
for advancing the school’s mission func-
tioning as a team working for the benefit 
of the students.

Vision Statement
We w i l l i mprove ou r s tu d e nts’ 

achievement in their academic pursuits 
and enhance character values by increasing 
student awareness of their educational 
goals. The level of achievement will be-
come evident by improvement in student 
performance on state and national tests.
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Part Two: School Profile

Oviedo students continually earn 
national honors for their academic excel-
lence. Three seniors were named finalists 
in the  National Merit Scholarship 
Program Compe-
tition. In –
, fifty-three 
percent of Oviedo 
H i g h S c h o o l ’s 
graduating class 
planned to attend 
a four-year insti-
tution; thirty-three percent planned to 
attend a two-year community or junior 
college; four percent planned to attend 
technical schools; and six percent in-
tended to work full time or enlist in the 
military.

Oviedo High School’s physical lo-
cation at  King Street includes ap-
proximately , square feet within 
buildings located on fifty-two total acres 

of land. The campus in-
cludes a two-acre land-
scaped courtyard, twelve 
acres of various athletic 
fi e l d s , a n d m o re th a n 
, parking spaces. It is 
bordered to the south and 
west by public streets, by 

the Oviedo Little League complex to the 
east, and by residences to the north. Pe-
rimeter fencing, three full-time security 
guards, a City of Oviedo Police officer, 
and an alarm system throughout the 
buildings provide general security.

Under roof, the following usage per-
centages apply:

Academic Administrative
Media/Research Auditorium
Applied Tech. Computer Labs
NJROTC Common Areas

47%

8% 13%

7%

11%

3%

9%
2%
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In order to meet the growing de-
mands of the community for ample 
modern facilities, plans are being devel-
oped to increase classroom space, court-
yard, and vocational facilities by twenty 
to thirty percent beginning in the fall of 
. A total of twelve buildings will be 
replaced or renovated upon project com-
pletion scheduled for .

Technolo g ica l ly, the school i s 
equipped with approximately  com-
puters including sixteen Gateway Desti-
nation systems, twenty-six laptops, thir-
teen servers, and at least one-hundred 
printers, fifty-nine of which are laser. 
There are four computer labs in the 
Business Department devoted to its cur-
riculum, which includes digital publish-
ing and web design. There are two com-
puter labs dedicated to Operation Di-
ploma, Oviedo High School’s drop-out 
prevention program, one Read  lab, 
two Reading Instructional Strategy 
Through Enhancement labs, one science 
lab, two open labs with Internet access 
for individual student or entire class-

room use, and one journalism lab. The 
Media Center offers twenty-four student 
stations for accessing the school’s media 
resources and the Internet. There are 
fifty lcd projection devices on campus 
and five classrooms are equipped with 
Bluetooth technology devices.

Within Oviedo High School’s scope 
of vocational programs is a complete and 
certified auto shop/lab which includes 
two classrooms, four service bays, two 
hydraulic lifts, diagnostic computer pro-
grams, a parts cleaning system, equip-
ment for assessing and repairing brakes, 
tires, and electrical and cooling systems, 
plus a full compliment of hand tools and 
related necessities. Woodworking, an-
other vocational course of study available 
at Oviedo High School, employs a class-
room and a well-equipped shop that 
includes power lathes, a drill press, shap-
ers, saws, molders, and grinders, plus the 
necessary hand tools and a vacuum dust-
collection system.

Oviedo High publishes an award-
winning student newspaper and year-

book from a shared Macintosh® lab lo-
cated between two classrooms, one of 
which has a complete photo lab facility. 
The tv production classes, which are 
responsible for wror-tv, a daily an-
nouncements program broadcast over 
the school’s close-circuit television sys-
tem, operate from a modified classroom 
and a professional quality studio/control 
room equipped with three studio cam-
eras, sound and lighting boards, editing 
systems, digital camcorders, and other 
associated hardware necessary for stu-
dent instruction and productions.

Information regarding school popu-
lation, student programs, student per-
formance, and funding is included 
within this profile. Data was compiled 
from school-conducted research and 
surveys, school records, the school’s 
- public accountability report 
(spar), and reports from state and na-
tional testing organizations. Copies of 
pertinent information will be provided 
with this document.

I. School Population

A. Students
Despite the rapid population growth and commercial development in the Oviedo area, the recent addition of another high school 
within the previous OHS attendance zone will help absorb the excess numbers of students from the community.  Still, student en-
rollment at Oviedo High School has shown consistent growth over the last several years.  During the – academic year, the 
fall survey showed , students were enrolled.  By the spring survey of that year, the figure was ,.  .  The projected enrollment 
for – was ,.

The – OHS gender distribution of the student enrollment of  was  percent female and  percent male.  A numeri-
cal representation of the school’s racial/ethnic diversity shows that  percent of the student population is Caucasian;  percent 
Hispanic;   percent Asian;  percent African-American; and  percent multi-racial. Finally, the  percent of students who are non-
English speaking are served through OHS’s esol program which serves as a transition toward the goal of being mainstreamed into 
regular, English-speaking classrooms. 

In terms of academic levels,  percent of the school’s population are enrolled in Advanced Placement classes;  percent in gifted; and 
 percent in honors.  Also,  percent of the student body participates in sld and ed instruction while . percent are involved in 
Oviedo High School’s dropout prevention academic support program, Operation Diploma.

Oviedo High School outpaced both the Seminole County and state averages with our high graduation rate and low dropout rate for 
the – school year. The graduation rate is determined by dividing the number of first-time ninth graders in membership 
during fall  plus subsequent incoming transfers on the same schedule to graduate by the number of students from the combined 
population who withdrew for a variety of specified reasons (including transferring to a variety of educational settings).  Dropouts are 
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those students in grades – who withdraw from school before the age prescribed by law and do not enroll in another institution or 
educational program before the end of the school year.

The -member count of the  graduating class of Oviedo High School translates into a  percent graduation rate. The district 
graduation rate for – was  percent while the state average was  percent.  Typically at Oviedo High School,  students 
( percent of the student body) drop out of school during the year.  During the - school year,  students ( percent of 
the student population) participated in the free and/or reduced lunch program. 

The administration, faculty, and staff of Oviedo High School strive daily to provide an environment that is drug-free and that pro-
tects the health, safety, and civil rights of everyone in the school.  The – school year saw  reported incidents of violence, 
weapons, vandalism, substance abuse, and harassment.

B. Community Support/Volunteers
Oviedo High School welcomes parents, guardians, and other community members desiring to be active partners in achieving school 
improvement and education accountability.  In keeping with that mission,  community residents joined with representatives of the 
school’s administration, staff, and faculty to comprise Oviedo High School’s – School Advisory Council.  Also, Oviedo 
High School provides a variety of opportunities for volunteer participation including the ptsa, the Athletic Booster Club, Band 
Boosters, Choral Boosters, and the njrotc Booster Club as well as the school’s Dividend program and staffing the Guidance De-
partment’s College Room.

C. Administration, Faculty, and Staff
Currently, six administrators, nine guidance counselors,  teachers, and  professional support personnel staff Oviedo High 
School.  Headed by principal Robert W. Lundquist, the administrative staff includes five assistant principals—Mike Bochenek, Ger-
ald Cassanova, Cathy Lindeman, Anna McCarthy, and Leon Merck—and four deans, Buddy Burton, Rob Williams, Marcia Haskel 
and Rodney Torrance.

Oviedo High School’s teaching roster includes  instructors who hold bachelor’s degrees (. percent, compared to the district 
average of . percent and the state-wide average of . percent).  Of the remaining instructional staff,  have master’s degrees, six 
have specialist degrees, and five have doctorates.  While the school’s percentage of teachers with advanced or specialist degrees (.) 
trails the county average (.), it exceeds the state average (.).  Also, the school’s percentage of teachers with doctorate degrees 
(.) outpaces both the district (.) and the state (.) averages.

During the – school year, a total of three classes (less than one percent of the total offered) out of field, one by each of three 
teachers.  Also, Oviedo High School hired  new teachers for the - school year (. percent of the school’s instructional 
staff, well below the county average of . percent and the state average of . percent).

II. Student Programs

A.  Academic Offerings
Oviedo High School offers a comprehensive curriculum designed to meet the needs of its students with academic courses taught at 
the standard, honors, gifted, and advanced placement levels.  Student course options and information contained in the Oviedo Lions 
Curriculum Guide include the following sections:  Graduation Requirements, ncaa Guidelines, Grading Scale, Florida Bright Fu-
tures Scholarship, Tech Prep, High School Program Options, College Requirements, Dual Enrollment, High School Planner, Eng-
lish, esol, Mathematics Science, Social Studies, Foreign Languages, Physical Education, Academy of Travel and Tourism, Business 
Education, Applied Technology, Fine Arts, and Miscellaneous Electives.

Advanced placement courses, which carry the highest academic value in terms of grade point average quality points earned, are of-
fered in the following subjects:

American Government 
American History
Art/Drawing Portfolio
Art/General Portfolio
Biology
Calculus AB
Calculus BC 

Chemistry 
Computer Science 
English Language &

Composition 
English Literature & 

Composition
Environmental Science

European History
French
Human Geography
Italian
Macroeconomics
Music Theory
Physics B

Physics C
Psychology
Spanish
Statistics
World History

Applied Technology programs include course offerings in Business Education, Auto Technology, Early Childhood Education, Travel 
& Tourism, Food Science and Preparation, Décor and Design, Senior Survival, Pre-Technical Materials (Shop) and Basic Principles 
of Construction Technology (Shop). During the – school year, students participated in , instructional units of Applied 
Technology classes. Among the fastest growing is the Early Childhood Education program. Over  students enrolled in the four 
levels of the program and function as learning educators: two days a week they study child development, plans for their “students,” 
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and write case studies based on their observations conducted during the three days each week when Pre-School classes are held for  
youngsters from the community. Interior Design, another popular program, has grown from four Design  classes to a four-level pro-
gram with a total of  students.

The Fine and Performing Arts Department of Oviedo High School provides course offerings in drama, dance, music (both voice and 
instrumental), Graphic Art and Sculpture, Photography, Speech, and Debate. Also, under its academic umbrella are the school’s tv 
production, yearbook, and newspaper/journalism programs. In -, students registered for  instructional units in these areas.

Oviedo High School provides support for students with specific and diverse academic needs through its Exceptional Student Educa-
tion program. The most recent survey listed  students enrolled in the ese program,  of whom are enrolled in mainstream 
classes through the OHS Inclusion program. Also,  students receive synchronous academic support through the esol (English for 
Speakers of Other Languages) program.

B. Extracurricular Activities
A majority of OHS students participate in a variety of co-curricular, extra-curricular, and athletic activities. Among the most popular 
are the following: Student Government Association; band (marching, jazz, concert, and symphonic); concert choir; cheerleading; flag 
corps; Business Professionals of America; Future Educators of America; njrotc; National Honor Society; Epsilon Nu Gamma (Eng-
lish), Mu Alpha Theta (math), Sigma Alpha Omega (social studies), French, Spanish, and Science Honor Societies; The Lion’s Tale 
(school newspaper); The Oviedian (school yearbook); Dance Team; sadd; beta Club; Brain Bowl; Asian Club; Chefs Club; Interna-
tional Thespian Society; Gay-Straight Alliance; Italian Club; Interact; TV/Video Club; Amnesty International; Animal Rights 
Awareness Group; Shakespeare Club; and Yoga Club.

C. Athletic Offerings
Oviedo High School, a member of the Florida High School Activities Association and the Seminole Athletic Conference, offers a 
continually expanding slate of athletic opportunities for its students. In the fall, Lion athletes compete in girls’ and boys’ football, golf, 
swimming, bowling, volleyball, and cross country, as well as girls’  slow-pitch softball. During the winter, OHS supports teams in girls’ 
and boys’ basketball, soccer, and wrestling, as well as girls’ weightlifting. The spring season provides OHS boys’ baseball and weight-
lifting and girls’ fast-pitch softball, as well as girls’ and boys’ tennis, track, water polo, and lacrosse teams.

III.Student Performance

A. National Testing
SAT

Oviedo High School continues to demonstrate excel-
lence on the national sat assessment. Since , stu-
dent’s average scores have been a minimum of three 
points above the national average and twenty-eight 
points above the state average. The - school 
was no different. Oviedo’s average combined score was 
, with the state of Florida’s average at  and the 
national average at . With  of the student 
body tested, Oviedo is one of only three schools in the 
district to test such a large selection of students.

Oviedo Nationwide Florida
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980

1,060
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American College Test
During the – school year, Oviedo High 
School students also demonstrated excellence in stan-
dardized testing through the American College Test 
(act), which was taken by  students, the largest 
number to date. The average composite score for 
Oviedo students was ., which was above both the 
national average of . and the state average score of 
..  Scores for Oviedo High School students were 
consistently higher than both the state and national 
averages in all areas measured by the examination.

Oviedo Nationwide Florida
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Advanced Placement
Oviedo High School students have maintained an out-
standing record of excelling on the various Advanced 
Placement tests, earning themselves college credit for 
achieving a score of  or above (on a scale of ) on nation-
ally administered, standardized exams while strengthen-
ing their grade point average by attempting weighted 
courses.  In the process, they also earned additional funds 
for Oviedo High School in the form of incentives from 
the Florida Department of Education.

During the – school year,  OHS students 
took a total of  ap tests in  of the  subject areas 
tested by the College Board.  Of these, Oviedo students 
scored ’s on  tests taken ( percent) while another 
 students earned scores of  ( percent).  OHS stu-
dents scored ’s on another  tests ( percent).

Oviedo High School opened the doors of Advanced 
Placement courses by relaxing the enrollment require-

ments in order to attract more students to enrolling in 
higher-level courses.  Despite the marked increase in par-
ticipation in Advanced Placement courses,  of the 
tests taken at OHS were awarded scores of  or better.

# of Students # of Tests

0
233
466
699
932
1,165

2001 2002 2003 2004 2005

B. State Testing (The Florida Comprehensive Assessment Test)

Reading
Unusual effects can be seen when comparing the grade 
 and grade  scores for Oviedo High School stu-
dents on the Reading fcat: year-over-year perform-
ance between the grade levels seems almost to be in 
opposition. Ninth-grade results have seen a steady and 
solid improvement in the percentage of students pass-
ing the grade nine test. The recent downward trend in 
grade ten reflects only a five percent drop in achieve-
ment rates. Looking forward, the implementation of 
new intensive-reading programs on campus may have 
a significant impact on the next-reported scores.

40
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Math
With one exception, math scores on the fcat for 
Oviedo students show consistent and steady im-
provements. The only exception was a one-percent 
drop in , which was immediately followed by two 
consecutive years of four-percent gains. Grade ten 
scores have shown marked and consistent growth, 
with a five-percent jump on the  report. As seen 
in the “Comparative” section below, OHS students 
exceed the county average in math passing rates by 
nearly ten percent.
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Writing
Oviedo High School has led the county in fcat Writ-
ing scores for the past two years. Student pass rates 
have been consistently improving over the same time 
period, showing a three-percentage-point increase. 
Since results began being reported, Oviedo has never 
had fewer than  of its tenth-grade students pass 
the writing exam…something that can only be claimed 
by three other schools in the district.
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Full Scores
Starting with a -point gap in scores between ninth 
and tenth grades in , Oviedo High School has 
made substantial progress toward ensuring learning 
gains for all students in all grades. Students in ninth 
grade have consistently improved their scores, and 
adequate yearly progress in grade ten has been main-
tained. While the  school year presented an 
eleven-point drop in grade ten scores,  numbers 
are Oviedo’s highest recorded scores and an increase of 
five points in grade ten and eight points in grade nine.

610
622
634
646
658
670

2001 2002 2003 2004 2005

Comparisons
Seminole County Public Schools provides challenging 
competition for students of Oviedo High School, con-
sistently exceeding the state average on achievement 
tests, often by significant margins. Even still, OHS 
maintains its lead in all measured tests, performing 
among the top four schools in the district year after 
year. Our students have repeatedly and regularly 
shown that they can achieve at the highest levels on 
state standardized tests. Oviedo is the only school in 
the district to earn an A grade from the state for six of 
the seven years grades have been issued.

Oviedo District State

0

50

100

Reading
Math

Writing

C. County Grading Policy
Cumulative grade point average (gpa) is based on final 
semester grades by dividing the total number of courses 
attempted into the total number of quality points earned. 
Any course for which no letter grade is earned (i.e., Credit 
by Exam) is not included in the student’s grade point av-
erage. Class ranking is calculated following each nine-
week grading period based on a . scale. Semester grades 
are calculated at one-half the total point value (example: 
a=). Class ranking is based on the student’s weighted 
gpa. Advanced Placement, Dual Enrollment, Honors, and 
Gifted courses are weighted as shown:

D. Campus-Level Successes
The  members of the Oviedo High School Class of 
 earned approximately ,,  in scholarship 
funding and compiled the range of grade point averages 
displayed in the table to the right.

Many of these students were among the numerous high 
school graduates in Florida who earned Gold Seal, Florida 
Merit Scholar, and Florida Academic Scholar awards.  
The final numbers, as tabulated by the state Department 
of Education, of OHS Class of  members who did 
merit these awards are as follows:   Gold Seal,  Flor-
ida Merit Scholars, and  Florida Academic Scholars.

Oviedo High School

Page 9

H
on

or
s/

G
ift

ed
W

ei
gh

ti
ng

 S
ca

le

SC
P

S 
G

ra
di

ng
 S

ca
le

A
P

/D
ua

l-E
nr

ol
lm

en
t

W
ei

gh
ti

ng
 S

ca
le



IV.Financial Data

A. Funding Analysis 2005–2006 (Funds Budgeted From the Fiscal Year)
Staffing (Includes Salaries & Benefits) 8,966,646.02
Staffing at each school is based on a staffing formula approved by the School Board. The schools have the flexibility of trading types of posi-
tions. For example, a school may trade a teacher unit for two instructional assistant units.

FTE Budget (Includes $146,090.00 of carryover funds) 271,833.71
Each school receives $34.00 per weighted FTE to be used at the discretion of the principal for any operating need of the school.

School Improvement (Includes $31,250.00 of carryover funds) 65,586.41
Each school receives $10.00 per unweighted FTE for School Improvement needs. These funds are to be used for school improvement at the 
discretion of the school advisory council.

Textbook (Includes $468.75 of carryover funds) 47,610.23
Each high school is allocated $15.00 per unweighted FTE for textbook purchases. These funds are to be used for textbook purchases at the 
discretion of the principal. In addition, the district purchased new textbooks for all math and social studies courses for which new adoptions 
were made. 

School Technology 17,920.44
Each school receives $25.02 per unweighted FTE for school technology. These funds are to be used for the purchase of technology-related 
equipment and training in accordance with its technology grant application. 

Capital Outlay (Includes $44,255.02 of carryover funds) 77,978.68
Each school receives funds based on the following factors:
(a) design capacity of school; 
(b) relationship of enrollment to capacity; 
(c) average age of facility. (These funds can be used for renovation and purchase of equipment.) 
(d) No allocation is made for new or totally renovated schools. 

Stadium Funds (Includes $390.50 of carryover funds) 20,823.40
Each school receives funds based on the following factors:
(a) design capacity of school; 
(b) relationship of enrollment to capacity; 
(c) average age of facility. (These funds can be used for renovation and purchase of equipment.)
(d) No allocation is made for new or totally renovated schools. 

Electricity 354,529.05

Other Utilities (Water, Sewer, etc.) 29,076.29

Telephones 10,375.00

Total $9,862,379.23

B. Internal Activities Report, 2004–05
School Internal Accounts are used to account for all mo-
nies collected and disbursed by each school through fund-
raisers and other student related extra- and co-curricular 
activities. These funds are separate and not part of the 
regular operating budget of the individual schools. The 
School Internal Accounts are organized into seven ac-
count types. A brief description of each account type is 
provided below: 

Athletic Accounts: Used to account for monies collected 
and disbursed related to the school’s athletic programs. 
Examples of transactions include ticket sales for athletic 
events, donations to athletic programs or a specific team, 
purchase of team uniforms or equipment, concession pur-
chases, and sales. The physical education department is 
not part of this account. 

Oviedo High School

Page 10



Music Accounts: Used to account for monies collected 
and disbursed primarily for band, chorus and other music 
related activities. Academic classes within the music de-
partment are not normally part of this account. 

Class Accounts: Used to account for monies collected and 
disbursed related to the freshmen, sophomore, junior, and 
senior classes. 

Club Accounts: Used to account for monies collected and 
disbursed by designated clubs within the school such as 
transactions related to the Student Council, beta Club, 
Drama Club, Debate Club, etc. A club is a group of stu-

dents within a community of interest with a roster of 
members, officers, and sponsors. 

Trust Accounts: Used to account for monies contributed 
or held to be used for a specific purpose such as field trip 
collections, faculty funds, etc. These funds are not owned 
by the student body as a whole. 

General Accounts: Used to account for monies collected 
and disbursed that benefit the student body as a whole. 
The activities commonly accounted for in these accounts 
are photography contracts, yearbook sales, and all general 
donations received to benefit the school.

A. Budget Plan
Discretionary Income

FTE $146,090.00
Advanced Placement 507,028.00
Total $653,188.00

Proposed expenditures (based on past year’s amounts and faculty/staff requests)
Teacher Conferences (Registration, travel, etc.) $5,000.00
Repair/Maintenance (Includes $8,000 toner contract) 20,000.00
Rentals (Minolta® leases) 13,000.00
Communication (Includes estimated $800 monthly postage) 10,000.00
Software 10,000.00
Other services (i.e., field care contract & Copy Center charges) 75,000.00
Equipment/Furniture (Includes computer hardware/upgrades) 150,000.00
Supplies (Includes $100,000 for AP exams) 200,000.00
Subtotal $483,000.00

Reserves/Carryover to start 2005 planning/purchasing 170,188.00
Total $653,188.00

Restricted Discretionary Income
Technology funds:

Equipment $16,128.40
Training 1,792.04

Textbook Allocation 46,875.00
School Improvement Funds (School Advisory Council Funds) 31,250.00
Stadium Improvements 20,432.90
Capital Outlay 33,723.66
Total $150,020.00

Non-Discretionary Funds
Salaries & Benefits $8,966,646.02
Utilities:

Phone 10,375.00
Electricity 354,529.05
Other 29,076.29

Custodial Supplies 23,502.71
Total $9,360,626.36

Other Restricted Funds
Bus Trips $ 20,000.00
Pest Control 5,165.00
Science Supply Grant 6,250.00
Library Books  17,968.75
AP/Reading Grant 57,500.00
A+ School Award 325,013.00
Total $431,896.75pri
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Improving Student Learning
The Priorities for Student Learning 

Committee collaborated during the fall se-
mester () in an effort to develop a 
shared vision amongst the Oviedo High 
School’s stakeholders regarding the necessary 
improvements for student learning. The 
stakeholders included the faculty, staff mem-
bers, administrators, community leaders, and 
the student body. The vision is stated in 
terms of desired results for student learning 
and performance indicators. Additionally, 
the district objectives in 
conjunction with the 
State of Florida’s Sun-
shine State Standards 
were considered.

After rev iew of 
the nsse’s “School-
Wi d e o f Goa l s for 
Student Learning” as 
described in the nsse 
report on Indicators of 
School of Quality, sur-

veys were administered to collect data. The 
nsse “Survey of Goals for Student Learning” 
was administered to the faculty, administra-
tion, clerical personnel, as well as two differ-
ent school-site designed surveys that were 
distributed to a sampling of Oviedo High 
School students and parents.

The three surveys focused on the par-
ticular stakeholders’ ideas and desired priori-
ties for successful student learning at Oviedo 
High School. Through further considera-

t ion, the committee 
analyzed the results of 
the surveys and com-
piled the data which 
resulted in identifying 
essential student learn-
ing priorities. Through-
o u t t h i s r e fl e c t i v e 
process, valuable input 
w a s r e c e i v e d f r o m 
various stakeholder 
groups.

I. Teacher Survey Results

A. Overview
The nsse “Survey of Goals for Student Learning” was administered to the faculty, ad-
ministration, and clerical personnel. The first part of the nsse survey measures the 
perceived extent of student achievement.

A majority of the results indicated that the stakeholders feel that progress is 
evident in each indicator, but a complete competent level of achievement has 
not been attained in any single area

That stakeholders’ assessments aligned with student achievement data.

The second part of the nsse survey prioritized the “Goals for Student Learning.” The 
results from the second part of the survey supported the data collected from the 
parents and students, indicating a shared vision of expectations and improvement 
goals, and an understanding of the strengths and weaknesses in the school community.

B. Priorities of Goals for Student Learning
Tabulations of the teacher survey responses are provided with the nsse report accompanying 
this document.

Priority : Personal and Social Responsibility

Priority : Thinking and Reasoning Skills

Priority : Learning-To-Learn Skills
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II. Additional Stakeholders

A. Student Survey—Determining Priority of Desired Results of Student Learning
The student survey for Student Learning Priorities was organized to correlate with the nsse Survey of Goals for Student Learning. The 
goals in the survey were constructed for the participating students in order to comprehend their meaning and importance. As part of 
the instructions, the students responded to the questions with a rating scale from  to , with  representing the highest rating (essen-
tial priority). The survey was distributed to Math classes with a total of  students involved in the tabulation process.

Upon analysis of the data, the following conclusions were 
determined in regards to the students’ highest priorities 
for learning, listed by the percentage of students indicat-
ing that the item was an “essential priority”:

. As students, we should be able to show responsibility, 
self-esteem, honesty, integrity, and social awareness. ()

. As students, we should be able to work in cooperation 
with our peers to successfully complete projects. ()

. As students, we should be able to use the appropriate 
strategies, skills, and time management in an effort to 
make our learning easier and more effective. ()

. As students, we should be able to monitor our own 
progress and evaluate our learning for the purpose of our 
own development. ()

. As students, we should be committed to a high quality 
of work in the academic arena and strive for excellence in 
all pursuits we undertake. ()

B. Parent Survey—Determining Priority of Desired Results of Student Learning
As with the student survey, the parents and community members were given the Parent Learning Priorities Survey developed to corre-
late with the nsse Survey of Goals for Student Learning. The goals were written in a simplified format as to avoid confusion regarding 
the parents’ understanding of the goal’s focus. Parents volunteered responses to the questions by ranking their priorities from  to , 
with  representing the highest rating (essential priority). A total of  surveys were returned to the committee and the results were 
tallied and analyzed.

Upon analysis of the data, the following conclusions were 
determined in regards to the parents’ highest priorities 
about the students’ learning, listed by the percentage of 
parents indicating that the item was an “essential priority”:

. My child should be able to show responsibility, self-
esteem, honesty, integrity, and social awareness. ()

. My child should be able to use the appropriate learning 
strategies, skills, and time management skills to make 
learning easier. ()

. My child should be committed to a high quality of 
work, and strive for excellence in school and every area of 
his/her life. ()

. My child should be able to comprehend, interpret, and 
apply ideas. ()

. My child should be able to combine knowledge and 
understanding of technology. ()
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III.Summary

A. Analysis of Student Learning Needs
After analyzing the specific data, the committee felt the results of the three survey instruments administered to a wide variety of 
stakeholders indicated performance deficiencies.  Before drafting a vision statement related to the desired results for student 
learning, the school’s goals, the Sunshine State Standards and the district’s instructional objectives were evaluated.

The following summary of the committee’s “Analysis of Student Learning Needs” resulted in the drafting of a vision statement 
which was agreed upon by the OHS faculty, staff, parents, and community stakeholders for Oviedo High School.

B. Students’ Current Levels of Achievement
Personal and Social Responsibility

The data collected from the three surveys indicated that students lack responsible social behavior skills necessary to become 
productive citizens.

Teacher and parent interviews identified significant inadequacies in students’ abilities to demonstrate acceptable character 
qualities.

Thinking and Reasoning Skills
During the committee’s deliberations, an accurate means of measuring achievement in this area was reviewing the data in 
the Florida Comprehensive Assessment Test (fcat), administered to the tenth grade students. The fcat scores revealed 
that the OHS scores were comparable with the nine Seminole County high schools and above the state averages. In , 
OHS compiled an average score of . in reading and . in math. The county’s average was . in reading and . in 
math while the state average was . in reading and . in math.

Random interviews were conducted with teachers regarding the students’ ability to apply effective thinking and reasoning 
skills. Overall, the teachers’ comments and concerns supported the belief that OHS students demonstrate deficiencies in 
independently applying thinking and reasoning skills effectively.

Learning-To-Learn Skills
The consensus of the faculty revealed that students should be committed to a high quality of work in the academic arena 
but often do not strive for excellence in all pursuits that are undertaken.

The participating parents concurred that the students should be committed to improving the quality of their work and 
striving for excellence in school.

C. Final Review

The faculty and staff participants along with a sample of parents were provided copies of the draft statement for their review.  The 
various participants were encouraged to provide feedback to the committee chairman.  A final report of the committee’s summations 
was given to the members of the Local School Advisory Council who supported the committee’s conclusions.  A final summary re-
port was presented to the OHS faculty for approval.
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Improving School Performance
I. Instructional and Organizational Effectiveness

The faculty, staff, and administration completed NSSE’s “Survey of Instructional 
and Organizational Effectiveness” in the fall of  to gather data for identifying the 
strengths and limitations of Oviedo High School’s instruction and organization effec-
tiveness.  A “School Climate Survey” developed by Seminole County Public Schools 
was also used in late  to survey staff, students, and parents attitude towards the 
instructional and organizational effectiveness.

Results from the two reports were compiled and analyzed during the early 
months of . Committee members met to evaluate and interpret the results, pro-
ducing comprehensive lists of strengths and areas of improvement for Oviedo High 
School.  The recommendation from this committee is that the areas of weakness be 
given the highest priority for action.  Accompanying this recommendation, however, 
is the postulate that the areas of strength not be ignored.  Attention should also be 
focused on the school’s strengths in order to maintain, enhance, and extend sound 
instructional and organizational practices.This committee’s overall findings were used 
to inform the process of creating our Action Plan for School Improvement.

Copies of these surveys and their reported results accompany this document. 
Graphical representations of these survey results, as well as a complete listing of the 
research-based principles measured, are presented, and the conclusions reached by 
the committee are listed below.

A. Instructional Systems
The NSSE’s results of Part A: “Indicators of Quality Instructional Sys-

tems” indicate that Oviedo High School’s curriculum, instructional design 
and assessment practices are close to fully functional with a composite score 
of . (on a four-point scale), an across-the-board increase from the previ-
ous NSSE survey.

The Curriculum indicators reveal an aggregate average of ., while the 
indicators of Instructional Design and Assessment each showed aggregate 
averages of ., suggesting that most measures of Oviedo High School’s 
instructional systems are seen as “fully functional”.

Four of the items of Part A averaged . or above, showing the 
strengths of Oviedo’s instructional systems: develops a quality curriculum, 
aligns instruction with the goals and expectations for student learning, clearly 
defines the expectations for student learning to be assessed, and develops fair as-
sessments and avoids bias and distortion.  Likewise, four items had averages 
below the . “fully functional and operational” level, though never by more 
than five hundredths of one percent.  These four items indicate the areas of 
greatest need for improvement. These consistently high scores suggest that a 
change would be beneficial, but may not be pressingly critical.
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Items measured by the nsse Instructional Systems tool:

Curriculum
1. Develops a Quality Curriculum
2. Ensures Effective Implementation and Articulation of the 

Curriculum
3. Evaluates and Renews the Curriculum

Instructional Design
4. Aligns Instruction with the Goals and Expectations for Stu-

dent Learning
5. Employs Data-Driven Instructional Decision Making
6. Actively Engages Students in their Learning
7. Expands Instructional Support for Student Learning

Assessment
8. Clearly Defines the Expectations for Student Learning to be 

Assessed
9. Established the Purpose of the Assessment
10. Selects the Appropriate Method of Assessment
11. Collects a Comprehensive and Representative Sample of 

Student Achievement
12. Develops Fair Assessments and Avoids Bias and Distortion

The chart below indicates survey responses for these items 
on the nsse Indicators of Quality Instructional Systems survey.

Average Rating Per Item

0
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3.2 3.0 3.0 3.1
3.0 3.1 3.0 3.1 3.0 3.0 3.0 3.1

#1 #2 #3 #4 #5 #6 #7 #8 #9 #10#11#12

B. Organizational Systems
Results of Part B: “Indicators of Quality Organizational Systems” also indicate that OHS’s organizational systems are per-

ceived as being fully functional and operational.  The Part B composite score was ., also an increase from the last nsse survey.  
Eleven of the twelve items received and average score of . or above.  “Employs effective decision making was the lowest-scoring 
item at . (rounded to . in the graph below), thus making it the clear focus for improvement in the future. Again, the commit-
tee determined that the overall portrayal of Oviedo High School’s organizational systems indicates strength and clear progress 
over the report from five years ago. With all but one of the measures being at or above the “fully functional and operational” level 
(and that one falling short by only three hundredths of one point), this committee has confidence in the organizational systems in 
place at Oviedo High School.

Items measured by the nsse Organizational Systems tool:

Educational Agenda: Vision, Beliefs, Mission, and Goals
1. Facilitates a Collaborative Process to Develop a Shared Vision
2. Develops a Shared Vision, Beliefs, and Mission
3. Defines Measurable Goals Focused on Student Learning

Leadership for School Improvement
4. Promotes Quality Instruction and an Academic Learning Climate
5. Develops Schoolwide Plans for Improvement
6. Employs Effective Decision-Making
7. Monitors Progress of School Improvement Plans
8. Provides Skillful Stewardship

Community Building
9. Fosters Community-Building Conditions within the School
10. Established Collaborative Networks across the Community 

to Support Student Learning

Culture of Continuous Improvement and Learning
11. Commitment to Professional Development and Capacity Building
12. Supports Productive Change and Improvement

The chart below indicates survey responses for these items 
on the nsse Indicators of Quality Organizational Systems survey.

Average Rating Per Item

0
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4

3.2 3.2 3.2 3.2 3.2 3.0 3.1 3.0 3.1 3.1 3.1 3.1

#1 #2 #3 #4 #5 #6 #7 #8 #9 #10 #11#12
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II. School Climate
Results from the Seminole County School Climate Survey indicate that  of teachers,  of parents, and  of students 

agreed that “teachers and administrators at this school promote academic excellence.”  Other results from this survey indicate 
strengths seen by all three stakeholder groups in the overall quality of education students receive at this school.  A discrepancy is 
indicated in the students’ response to “asking for help or assistance from their teachers.”  An area of improvement is indicated in 
parent communication regarding academic progress, where only  of students responded favorably, but  of parents, and 
 of teachers agreed with the statement.

Items measured on the SCPS School Climate Survey:
1. The teachers and administrators at this school pro-

mote academic excellence.
2. Students feel comfortable in asking for help or assis-

tance from their teachers.
3. Parents are comfortable contacting their child’s 

teacher(s) to obtain additional information concern-
ing student’s academic progress.

4. Parents are kept adequately informed of student’s 
academic progress.

5. The overall quality of education students receive at 
this school is good.

0

50

100

#1 #2 #3 #4 #5

III.Areas of Strength
A. Oviedo High School develops and employs a quality curriculum.

Oviedo High School offers a wide variety of courses.

High percentages of students pass the ap exam with  or higher.

Articulation exists between OHS and feeder middle schools.

New courses are introduced as needed.

Students are identified and developed as potential National Merit Scholarship qualifiers.

Reading programs are required of students who score below Level  on fcat.

B. Instructional strategies and learning activities are structured to maximize learning.
Nine academic computer labs are regularly used on campus.

School planners are distributed to disseminate school policy information and to encourage the development and use of organiza-
tional strategies.

Peer tutoring and Best Buddies programs assist “at-risk” students.

Three on-going reading programs are in place as part of a district research study.

New Personal Response System is in use in some areas of the school.

An independent reading program is being instituted across the curriculum.

Accelerated Reader is being partnered with independent reading.

Senior Projects have been instituted to demonstrate a culmination of learning.

Two-hour blocks of scheduling are available for students in need of intensive reading instruction.

“Turn it in.com” is being used as an instructional tool for research and writing projects.

Specialized remediation courses are employed for fcat reading and math.
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C. Oviedo High School fosters community building and working relationships between the school 
and community.

Parent Information Network is being used to provide access to student grades and course Information, and increase communica-
tion between the school and parents.

Community supports various recognition programs.

Monthly newsletter is mailed to parents and posted on the school website.

The OHS website is created by students with supervision by the Technology Specialist and is updated weekly.

The school participates in Target and Washington Mutual fundraising programs.

Parent volunteers provided , hours of Dividend support in -.

Numerous information sessions are provided for parents each school year. 

Club-based activities extend the school environment into the community. 

Community support through Senior Projects is utilized through mentors, judges, and scholarships.

pta membership remains steady at  members.

Advisory groups support Oviedo High School: Band, Chorus, rotc, Athletics, Dance, and sac

D. Oviedo High School creates an environment that supports productive change and continuous im-
provement.

Monthly workshops are held to further staff development.

Teachers are permitted to attend many off-campus inservice trainings.

Reading strategy and instruction workshops in content areas are held on a regular basis.

An “inservice committee” of faculty members meets regularly to assess inservice needs and provide professional development.

FlaRE, a literacy council, meets regularly to assess literacy needs and provide professional development.

The use of technology has been increased in classrooms (lcd projectors, Student Response System.)

Numerous Honor Societies are provided for qualified students.

E. Oviedo High School utilizes test scores to monitor school achievement.
fcat, fcat Writes, psat, Scholastic Reading Inventory (Lexiles), Oral Reading Fluency scores are used for appropriate place-
ment as well as development of success strategies.

F. Oviedo High School promotes a safe learning environment.
Three security officers and a School Resource Officer patrol the campus during school hours.

The school holds a closed campus policy.

Ninth-grade assembly programs are used to acclimate students to high school.

IV.Areas in Need of Improvement

A. Data-driven instructional decision-making is not fully functioning and operational.
The score on the nsse’s survey on items “employs data-driven instructional design” in Instructional Systems, and “employs effec-
tive decision making” in Organizational Systems indicates a perception of a need to improve to be fully functional and opera-
tional.

B. Methods of assessment should be appropriate, comprehensive, and representative of student 
achievement.

The nsse survey results of these items in Instructional Systems indicate a need for perceived improvement to be fully operational.
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V. Areas to be Continued and Extended

A. Continue wide diversity of courses.

B. Continue programs for at-risk students.

C. Continue articulation between OHS and feeder schools.

D. Continue computer lab availability.

E. Continue communication with parents.

F. Continue professional development, especially in the area of reading strategies and instruction.

G. Continue school-wide security program.

H. Continue English department vertical articulation.

I. Continue intra-departmental articulation.

J. Continue the use of technology in classes.
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Part Three: Plan

Focusing on the ten major areas tar-
geted for continuation and extension and on 
the two areas needing improvement as cited 
by Committees 2A and 2B, Committee 
Three (the Action Plan committee) formu-
lated, composed, and presented the Action 
Plan for School Improvement.

In the first phase of work, preparation 
for the task, the Action Plan committee re-
ceived and read the reports and conclusions 
of Committees 2A and 2B, examined the 
data supporting those conclusions, and re-
viewed the Oviedo High School Improvement 
Plan 2005-2006, created during the school 
year 2004-2005.  All materials covered dur-
ing the preparation phase were evaluated to 
ensure consistency with the Oviedo High 
School Beliefs, Mission Statement, and de-
sired results for student learning.

In the second phase, defining plan focus, 
the Action Plan committee decided to focus 
specifically on the one major area targeted 
for improvement by Committee 2A regard-

ing application of effective thinking and rea-
soning skills, on the ten areas cited by Com-
mittee 2B as needing to be extended, and on 
the two major areas cited by Committee 2B 
as needing improvement regarding instruc-
tional decision-making and methods of as-
sessment.  Again, committee members stud-
ied the Oviedo High School Improvement Plan 
2005-2006 to assure alignment of goals be-
tween that plan and the Action Plan.

In phase three, formulation of the plan, 
the Action Plan committee divided into 
twelve groups, with group assignments based 
on personal expertise and interest in a tar-
geted area.  All twelve groups met at one 
time to formulate the plan.  All committee 
members contributed to the plans for the 
two major areas regarding instructional 
decision-making and methods of assessment 
and to one of the areas targeted as needing 
extension.  Each group reviewed the recom-
mendations of Committees 2A and 2B, de-
pending on the target areas, then identified 

the goals and ideas in the Oviedo High School 
Improvement Plan 2005-2006 that appropri-
ately addressed the targeted area.  Then, the 
groups reviewed those ideas and generated 
more ideas where necessary to assure success 
in reaching all desired outcomes.  The plans 
were then synthesized and reviewed to en-
sure that each plan complied with the 
school’s mission statement, beliefs, vision 
statement, and desired results for student 
learning, and that it also addressed the par-
ticular concern as indicated by research.

In phase four, composition of the plan, 
the Action Plan committee report was writ-
ten by committee members, again using the 
Oviedo High School Improvement Plan 2005-
2006 as a model for formatting to assure 
alignment of goals between the two plans.  
The timeline, resources, and person(s) re-
sponsible for implementing the individual 
Action Plan items were then added to the 
report with emphasis on broadening the 
opportunities for sharing the responsibilities.
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I. Desired Results for Student Learning: Thinking and Reasoning Skills

Goal Statement: Students will demonstrate effective thinking and reasoning skills.

1. The school’s professional development program will focus on area goals contained in the School Improvement Plan. The action plan 
for this goal will provide the teachers and instructional support staff strategies for improving students’ thinking and reasoning skills.  
The overall program will consist of the following components:

a. Inservices and/or workshops to build understanding of instructional strategies that promotes students’ thinking and rea-
soning skills.

b. Coaching and guided practice to implement the recommended strategies.

c. Departmental teams to further refine the application of the strategies by sharing ideas and solving problems.

Timeline:  / – /
Person(s) responsible:  Administration, department chairs, and faculty.

2. Inservices and departmental professional development programs will provide teachers with methods for improving students’ 
problem-solving skills.

Timeline:  / – /
Person(s) responsible:  Administration, department chairs, and faculty.

3. Students’ reading and problem-solving skills will be assessed by instruments such as FCAT scores, the Scholastic Reading Inventory 
(Lexiles), Accelerated Reader (AR) testing program, and the Florida Oral Reading Fluency (FORF) test to ensure correct placement 
for development of thinking and reasoning skills.

Timeline:  / – /
Person(s) responsible:  Administration, department chairs, and faculty.

4. Instructional strategies will be used across the curriculum to promote development of higher-level thinking skills.

Timeline:  / – /
Person(s) responsible:  Administration, department chairs, and faculty.

5. Course-appropriate reading and reading strategies will be used across the curriculum to promote development of higher-level think-
ing skills.

Timeline:  / – /
Person(s) responsible:  Administration, department chairs, and faculty.

6. Students will be provided with opportunities across the curriculum to apply problem-solving skills within authentic contexts.

Timeline:  / – /
Person(s) responsible:  Administration, department chairs, and faculty.

7. Schoolwide reading will be implemented across the curriculum.

Timeline:  / – /
Person(s) responsible:  Administration, department chairs, and faculty.

8. Classroom assessments will include measurements of students’ problem-solving skills.  Students will receive feedback on their pro-
gress and identify means for improvement.

Timeline:  / – /
Person(s) responsible:  Administration, department chairs, and faculty.
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II. Desired Results for Student Learning: Learning-To-Learn Skills

Goal Statements: 

Students will demonstrate a commitment to creating quality work and striving for excellence.

Students will use a variety of approaches to learning, including the use of technology as a tool for learning.

Students will self-assess their learning strategies and identify ways they can strengthen their learning.

1. The school’s professional development program will focus on area goals contained in the School Improvement Plan.

The action plan for this goal will provide the teachers and instructional support staff strategies for improving students’ learning-to-
learn skills.  The overall program will consist of the following components:

a. Inservices and/or workshops to build understanding of instructional strategies that promotes students’ learning-to-learn skills.

b. Coaching and guided practice to implement the recommended strategies.

c. Departmental teams to further refine the application of the strategies by sharing ideas and solving problems.

Timeline:  / – /
Person(s) responsible:  Administration, department chairs, and faculty.

2. Students will be encouraged to commit to creating quality work, striving for excellence across the curriculum, and adopting habits of 
highly effective students.

Timeline:  / – /
Person(s) responsible:  Administration, department chairs, and faculty.

3. Students will be taught a variety of learning strategies based on individual learning styles to facilitate learning.  Students will be held 
responsible for self-assessment of their work.

Timeline:  / – /
Person(s) responsible:  Administration, department chairs, and faculty.

4. Students will be provided with opportunities to apply technology to learning.  Students will use the Internet lab to access 
www.fcatexplorer.com for enhancement of fcat skills.

Timeline:  / – /
Person(s) responsible:  Administration, department chairs, and faculty.

5. Students will be evaluated and placed in remedial sessions as needed to enhance learning.

Timeline:  / – /
Person(s) responsible:  Administration, department chairs, and faculty.

6. Freshman orientation sessions will be continued to assess student-learning skills, to provide instruction for improving strategies, and 
to introduce student to media and technological resources to improve learning strategies.

Timeline:  / – /
Person(s) responsible:  Administration, department chairs, and faculty.

7. Explore assigning required summer reading to all students to be followed by teacher assessment, with results used to determine 
needed remediation, and by Accelerated Reader testing, with results used to facilitate further assigned reading.

Timeline:  / – /
Person(s) responsible:  Administration, department chairs, and faculty.

8. Classroom assessments will include measurements of students’ learning-to-learn skills.  Students will receive feedback on their pro-
gress and identify means for improvement.

Timeline:  / – /
Person(s) responsible:  Administration, department chairs, and faculty.
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III.Desired Results for Student Learning: Communication Skills

Goal Statement: Students will demonstrate effective use of communication skills across the curricu-
lum.

1. The school’s professional development program will focus on area goals contained in the school improvement plan.

The action plan for this goal will provide the teachers and instructional support staff strategies for improving students’ communica-
tion skills.  The overall program will consist of the following components:

a. Inservices and/or workshops to build understanding of instructional strategies that promotes students’ communication skills.

b. Coaching and guided practice to implement the recommended strategies.

c. Departmental teams to further refine the application of the strategies by sharing ideas and solving problems.

Timeline:  / – /
Person(s) responsible:  Administration, department chairs, and faculty.

2. Instructional strategies and learning activities will be designed and selected to promote effective use of communication skills by all students.

Timeline:  / – /
Person(s) responsible:  Administration, department chairs, and faculty.

3. Writing will be emphasized across the curriculum.

Timeline:  / – /
Person(s) responsible:  Administration, department chairs, and faculty.

4. Vocabulary expansion and dictionary use will be emphasized across the curriculum.

Timeline:  / – /
Person(s) responsible:  Administration, department chairs, and faculty.

5. Students will enhance communication skills through classroom presentations and demonstrations.

Timeline:  / – /
Person(s) responsible:  Administration, department chairs, and faculty.

6. Advanced Placement Literature and Language seniors will evidence communication skills through classroom presentations and on 
Advanced Placement tests.

Timeline:  / – /
Person(s) responsible:  Administration, department chairs, and faculty.

7. Non-Advanced Placement seniors will evidence communication skills through presentations and demonstrations included in Senior 
Project requirements.

Timeline:  / – /
Person(s) responsible:  Administration, department chairs, and faculty.

8. Classroom assessments of student learning will include direct measures of students’ effective use of communication skills.   Students 
will receive feedback on their progress and identify means for improvement. 

Timeline:  / – /
Person(s) responsible:  Administration, department chairs, and faculty.
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IV.Major Area To Be Restructured: Data-Driven Instructional Decision-Making

Goal Statement:  Instructional decisions will be data-driven.

1. The school’s professional development program will focus on area goals contained in the school improvement plan.

The action plan for this goal will provide strategies for improving administrative, faculty, and staff decision-making to teacher and 
instructional support staff.

Timeline:  / – /
Person(s) responsible:  Administration, department chairs, and faculty.

2. Explore making decisions for freshman course offerings based on data collected from middle schools regarding demonstrated prereq-
uisite skills and students’ major fields of interest as this option becomes available through Florida state statutes and guidelines.

Timeline:  / – /
Person(s) responsible:  Administration, department chairs, and faculty.

3. Use performance data from middle schools to identify at-risk students to provide further screening and appropriate remediation opportunities.

Timeline:  / – /
Person(s) responsible:  Administration, department chairs, and faculty.

4. Identify at-risk students using data from fcat in Math, fcat in Science, fcat in Reading, and fcat Writing+ scores, ayp determin-
ers, the Scholastic Reading Inventory (Lexiles), Accelerated Reading (ar) tests, the Florida Oral Reading Fluency (forf) test, and 
teacher-generated diagnostic tests.

Timeline:  / – /
Person(s) responsible:  Administration, department chairs, and faculty.

5. Train instructional staff to use test question item analysis options provided by the ncs Pearson OpScan (grade scanner) to determine 
effective test preparation and skills measurement.

Timeline:  / – /
Person(s) responsible:  Administration, department chairs, and faculty.
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V. Major Area To Be Restructured: Methods of Assessment

Goal Statement:  Methods of assessment will be appropriate, comprehensive, and representative of 
student achievement.

1. The school’s professional development program will focus on area goals contained in the school improvement plan.

The action plan for this goal will provide strategies for making methods of assessment appropriate, comprehensive, and representative 
of student achievement.

Timeline:  / – /
Person(s) responsible:  Administration, department chairs, and faculty.

2. Train instructional staff to use appropriate alternative methods of assessment in addition to traditional FCAT test-taking strategies 
for previously identified at-risk students who cannot successfully demonstrate achievement with traditional methods of assessment.  
Non-traditional assessments may include portfolios, projects, demonstrations or performances, computer-generated presentations, 
oral recitations, and individual or group reports. 

Timeline:  / – /
Person(s) responsible:  Administration, department chairs, and faculty.

3. Train instructional staff to create assessment items that correlate with applicable Sunshine State Standards to ensure that evaluation 
and assessment are comprehensive and conform to curriculum requirements.

Timeline:  / – /
Person(s) responsible:  Administration, department chairs, and faculty.

4. Evaluate Senior Projects (part of the English requirement for non-Advanced Placement Literature and Language seniors) using fac-
ulty, community leaders, and field experts to provide students with real-world, career-oriented assessments based on their portfolios 
and presentations.

Timeline:  / – /
Person(s) responsible:  Administration, department chairs, and faculty.

5. Use relevant standardized tests, such as the FCAT, NRT, PSAT, and AP exams, to evaluate student achievement in comparison to 
state and national norms.

Timeline:  / – /
Person(s) responsible:  Administration, department chairs, and faculty.
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VI.Means of Evaluating the Effectiveness of the Action Plan for School Improvement

A. Plan for evaluating the area goals for student learning
Item 1:  Thinking and Reasoning Skills

Evaluate through state assessments: FCAT in Reading, FCAT in Math, FCAT in Science, FCAT in Writing+.

Evaluate through national assessments: PSAT, SAT, ACT, NRT and AP exams.

Use item analysis of test questions in classroom-level performance assessments pertaining to thinking and reasoning.

Evaluate through NSSE’s “Survey of Goals for Student Learning” pre/post analysis.

Item 2:  Learning-To-Learn Skills
Review students’ use of various approaches to learning in completing school-level performance assessments.

Assign student learning logs, journals, or other self-assessments of progress as learners.

Record and analyze for improvement direct observations of student performance.

Evaluate through NSSE’s “Survey of Goals for Student Learning” pre/post analysis.

Item 3:  Communication Skills
Evaluate through state assessments: FCAT in Reading and FCAT in Writing+.

Evaluate through national assessments: PSAT, SAT, ACT, NRT and AP exams.

Use item analysis of test questions in classroom-level performance assessments pertaining to learning-to-learn skills.

Assess student writing in classroom assignments for organization and clarity of communication.

Assess student oral and written communication skills in classroom assignments across the curriculum.

Evaluate through NSSE’s “Survey of Goals for Student Learning” pre/post analysis.

B. Plan for documenting improvement in data-driven instructional decision-making
Evaluate through state assessments: FCAT in Math for eighth and ninth grades, FCAT in Reading for eight and ninth grades.

Evaluate through student performance grades for eighth and ninth grades.

Evaluate through student performance on Scholastic Reading Inventory (Lexiles), Accelerated Reader (AR) test, and the 
Florida Oral Reading Fluency (FORF) test.

Evaluate teachers’ use of test item analysis options.

C. Plan for documenting improvement in methods of assessment
Evaluate use of alternative methods of assessments for at-risk students to determine appropriateness and for effectiveness 
for FCAT preparation.

Evaluate assessment items for correlation with Sunshine State Standards and curriculum requirements.

Continue to invite community leaders and field experts to evaluate Senior Projects.

Evaluate by comparing student results on state assessments (FCAT in Reading, FCAT in Math, FCAT in Science, FCAT 
in Writing+) to student results on equivalent classroom assessments.

Evaluate by comparing student results on national assessments (PSAT, SAT, ACT, NRT and AP exams) to student results 
on equivalent classroom assessments.

D. Plan for evaluating the extent of implementation and effectiveness of the Oviedo High School 
Action Plan.

Analyze staff survey results on the extent of implementation of the Oviedo High School Action Plan.

Analyze parent survey results, especially for parents on the School Advisory Council, on the extent of implementation of 
the Oviedo High School Action Plan.

Analyze the NSSE’s survey results on item “employs data-driven instructional design” in Instructional Systems and “employs 
effective decision-making” in Organizational Systems.

Analyze the NSSE’s survey results on items related to “methods of assessment” in Instructional Systems.

Observe classroom implementation of strategies to improve thinking, reasoning, learning-to-learn, and communication skills.

Analyze standardized test data.
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Part Four: Results

After the report created by this school 
in 2001, the committee assigned to evaluate 
and report results met periodically over the 
following years to compile and analyze data 
gathered from various sources to assist in the 
documentation process.

Members of this year’s committee con-
vened in April 2006 to engage in an initial 
discussion regarding the role of the commit-

tee in the current accreditation process.  Two 
significant goals were reached. First, the 
committee reevaluated the targets for im-
provement from Oviedo’s last report, created 
in 2001, and identified items that indicated 
progress, growth, and achievement in each 
area of interest. This section details the evi-
dence identified and analyzed during initial 
meetings.

Additionally, agreement was reached 
that this committee would be prepared to 
begin the implementation and documenta-
tion process for current findings before or 
during pre-planning in July, 2006. This 
committee’s task is transitioning from re-
porting on the progress of the last five years 
to the execution of improvements beginning 
with the 2006–2007 school year.
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I. Vision

Recommendations:

1. As part of the commitment to Beliefs and Mission Statement, the school is encouraged to post them in a prominent location in each 
classroom and public area.  It should also be displayed on the school web site.

The Mission Statement is posted in each classroom and in the office at Oviedo High School.

The Mission Statement is displayed prominently on the school web site. 

2. As the school continues with the improvement process, an effort should be made to include more stakeholders, including parents and 
students, as progress is made toward ongoing refinement of the mission and beliefs. 

The number of parents, students, and staff participating in the improvement process has increased every year as indicated by 
parents completing  the school climate survey.  Participation increased by parents in booster clubs and Dividends.

II. School Profile

A. Student Community
Recommendations:

1. Continue the shared decision-making process that has been developed among the stakeholders.

OHS established a Student Advisory Council to solicit student input in the decision-making process.

All faculty and staff serve on one of the five SACS committees.

All departments are represented on key committees each year such as the technology committee, the inservice committee, 
and the School Advisory Council.

2. Maintain the level of high expectations of parents, students, faculty, staff, and community.

Based on data from the school climate survey, 98% of all stakeholders believe that the education that students receive at 
Oviedo High School is good.

3. Explore the possibility of developing a maintenance plan to oversee sanitation issues, specifically in regard to student restrooms.

School climate survey results indicate that there is an improvement in the cleanliness of restrooms campus wide.

A special steam cleaning machine was purchased to clean restrooms from floor to ceilings daily.  This machine has made a 
significant improvement is the overall cleanliness of the student restrooms.

Oviedo High School assigned one custodian to exclusively clean restrooms and restock supplies during the school day.

4. District attendance policy revisions should be considered as a result of the significant reduction on the average daily attendance 
at Oviedo High School since a policy change was implemented.

Seminole County Public Schools recently revised its attendance policy to reflect that of Oviedo High School to improve 
attendance county wide. 

B. Desired Results for Student Learning
Recommendations:

1. Opportunities for off-site staff development should be made available to all staff members.  A plan should be in place for sharing 
the information with all faculty members.

With a focus on reading, all teachers received training on reading in the content area. 

All staff members are encouraged to participate in staff development offered by the county each month.

Oviedo High School participates in articulation with all Oviedo area feeder schools 

2. Continue to include all stakeholders in the decision making process. 

Oviedo High School continues to include all stakeholders in the decision making process as indicated on the school climate 
survey.

Some key committees are the School Advisory Council, the Student Advisory Council, the Building Committee, the Inserv-
ice Committee, the A+ Committee, and the Technology Committee.
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3. A staff development plan should include a segment on critical-thinking skills.

Inservices were conducted on effective teaching skills and critical thinking practices.

Oviedo High School had Dr. Rose Taylor on campus all day to work with all teachers in groups during their plan period.

Reading Specialist Sandy Traeger helped teachers campus wide develop effective reading strategies and develop critical 
thinking skills in students.

C. Analysis of Instructional and Organizational Effectiveness
Recommendations:

1. Implement a process that will provide equitable opportunities for participating in professional development experiences, includ-
ing off-site conferences.

Teachers are encouraged to attend AP Conferences, develop effective reading strategies by attending county training ses-
sions, and participate in articulation with our feeder schools.

2. Establish a process to enhance collaborative decision making and communication related to curriculum and instructional im-
provement.

Departments now emphasize articulation with feeder schools, as well as vertical and horizontal training.

3. Vertical and horizontal curriculum alignment, which originated with English courses, should be extended to each content area.

Vertical and horizontal training now occurs across the curriculum  in all discipline areas.

4. Continue to address the improvement of literacy, reading and writing, not only through at-risk and English courses, but also 
through content areas.

The reading initiative has been extended campus wide in all content areas.

5. Expand the use of technology resources as a tool for instruction, learning and communication.

New technology has been introduced campus wide and updating current equipment is an ongoing process.  

A new science computer lab was established.

Many teachers requested and received LCD projectors, electronic Interwrite School Pads.

Math teachers requested and received  calculators and necessary equipment to show formulas on an overhead projector. 

PE requested and received heart monitors.

The use of a laptop computer in conjunction with a PDA for data gathering was introduced in ecology classes.

The TV production equipment has been updated and more new equipment is being purchased.

III.Action Plan
Recommendations:

1. The shared decision-making process in all facets of Oviedo High School should be continued. 

The shared decision-making process continues through the SAC and other key committees campus wide.

2. The timeline for the implementation of the campus-wide reading program should be more specific and include exact implemen-
tation dates of the action plan.

Oviedo High School joined the FLaRE Reading Initiative and began teacher training on reading in the content area.

Three reading programs (SRA, R.I.S.E., and Read 180) were introduced at Oviedo High School this year to improve stu-
dent reading skills useful in all content areas. 

3. The Peer Review Team recommends the School’s Action Plan include a process for on-campus staff development, coaching, and 
training. 

Inservices are provided at least twice a month for all teachers.
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Executive Summary
When Oviedo High School began the 

process of reporting on its progress and 
achievements in , the major issue on the 
minds of everyone involved was growth. The 
school had been expanding in both physical 
size and student population, and the sur-
rounding community saw a population explo-
sion and an overwhelming level of new-home 
construction. The Oviedo everyone remem-
bered was being repaved, redesigned, and 
rejuvenated; everyone noticed.

This time, the changes being noticed are 
less physical in nature: the construction has 
(temporarily) slowed in preparation for a 
major campus-wide project set to take three 
years to complete. Instead, the Oviedo com-
munity has seen a change in the approach 
students and teachers take to learning.

Reading has become a major focus, both 
in each classroom and on the campus as a 
whole: software and teacher support, plus 
new intensive-reading classes, have made 
reading an integrated part of life on campus.

Oviedo High School ’s achievement 
scores have been improving, as well. While we 
have consistently been among the top four 
high schools in our district, this year OHS 
again claims the title of best fcat Writing 
scores in Seminole County. Ninth-grade 
fcat Reading scores have been improving 
consistently year after year, and improve-
ments in fcat Math continue for both grades 
nine and ten.

A major area of focus on Oviedo’s last 
report was on improving parent communica-
tion. Our School Advisory Council (sac) 
team meets regularly to get input from teach-
ers, parents, and staff members for many 
campus-wide decisions. New technology has 
been implemented to better assist teachers 
with the sharing of grades and other informa-
tion. The gradebook software used by every 
teacher on campus allows teachers to quickly 
produce grade reports that can be printed or 
emailed home, right from within the class-

room. That same grading system interfaces 
with our new Parent Information Network 
(pin), allowing students and parents to log in 
to a website to view student grades and pro-
gress that are updated twice weekly.

The adoption of technology is hitting a 
major growth spurt, as well. Teachers are 
using lcd projectors with greater frequency 
to engage students with their learning and to 
make the presentation of ideas more visually 
rich and clear. The math and science depart-
ments are using technology more often than 
ever, so technology in the classroom is a way 
of life on campus, not the occasional excep-
tion to the rule.

The frequency with which teachers 
communicate has grown, as well.  Vertical 
teaming, started years ago in the English de-
partment, has now been implemented across 
the curriculum. Teachers in academic subject 
areas regularly meet with teachers from 
feeder middle schools to better align curricu-
lum goals. The senior project has shown stu-
dents (and their teachers) how neces-
sary—and unavoidable—the connections 
between curiccula truly are. Our students 
now pride themselves on concluding their 
high-school experiences with a personalized, 
career-centered, real-world project that 
brings together resources from the whole 
community.

While everyone on campus waits for the 
construction project to begin, it is exciting to 
see the growth that continues here at Oviedo 
High School.  It’s even better to recognize 
that the growth is now internal: teachers are 
more focused on effective assessment of 
learning; students are more focused on per-
sonal excellence and achievement; and par-
ents are more connected with the school, its 
faculty, and its mission.. The entire Oviedo 
community has spent the past five years set-
ting the stage for community-wide continual 
self-improvement…the next five years should 
bring about the realization of that vision.
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